Note of Visit

Name of School/Academy: Fort Royal Email: didgefitzpatrick@hotmail.com
Focus: School Improvement Mobile Phone Number: 07748661858
Advisor: Deirdre Fitzpatrick Date of Review: 19" November 2019

Visit Activities:
e Meeting with new middle leaders
e Reviewing learning from last few months of inspection
e Reviewing curriculum paperwork
e Ofsted phone call script

Further Actions as a Result of Visit

e Lead to ensure that books match the phonics phase being taught

e lead to create sequence of reading activities to include pre reading and communication
phase. Training to be undertaken by staff

e Curriculum policy and Reading Strategy put onto website

e Reconsider the cost of the outreach service to ensure it is a service that is value for money
and time spent

e SIP to send PowerPoint on new Ofsted updates (see attached)

e Draft phone call script to be reviewed to ensure familiarity (see attached)

Any Additional Key Observations

Emphasise the word ‘Sequence’
Be clear on why you have chosen the curriculum:
- Meets needs and aspirations of students by ensuring coverage of areas important to
student success
- Clearly sequenced to ensure learning

Think in more depth about how you teach:
- Decoding and reading strategies
- Reading for pleasure

Ofsted Phone call
Emphasise the key language during the phone call such as sequencing, sequential curriculum and
subject knowledge

Potential SIP Actions — Next Visit

- Training for maths lead on a Deep Dive in maths

- Review the progress of phonics and observe the teaching of phonics

- Review paperwork on all those on part timetables, flexi timetables, AP
- Review SCR

- Review SEF and SDP

Date of Next Visit: 27" February 2020




